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L AIRPORT AQTHORITY
AGENDA

CALL TO ORDER

ROLL CALL

A. Lou Patten (Chairman)

B. Verrill Norwood (Vice Chairman)

C. LeRoy Rymer, Jr. (Secretary-Treasurer)
D. Mike McCoy

E. Steve Wright

ACCEPTANCE OF MINUTES (February 2015)
UPDATES

A. Construction Updates (Mark Fidler)

B. Director’s Report (Mark Fidler)

C. Financial Report — Handout (Mark Fidler)

D. FBO Report (Taylor Newman)

NEW BUSINESS

A. T-Hangar and Taxilane Addition Project
1. Recommendation from PDC
2. Motion to Approve and Accept T-Hangar & Taxilane Bid as Recommended by PDC
3. Motion Authorizing Chairman to Sign Letter Awarding Contract to Lowest Bidder

B. Discussion of HB 1147 Currently Being Considered in the Tennessee General Assembly
(Pages 1-3)

C. Motion to Approve FY16 Jetport Budget (Page 4)

D. Retro Motion Authorizing the Chairman to Sign a Grant Amendment in the Amount of
$18,300 for the Hardwick Field Land Disposal (Page 5)
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E. Retro Motion Authorizing the Chairman to Sign an Amendment Request in the Amount
of $5,800 for the Hardwick Field Land Disposal (Page 6)

VI. BOARD MEMBER REPORTS

Lou Patten
Verrill Norwood
LeRoy Rymer, Jr.
Mike McCoy
Steve Wright

moowx

VIlI.  ADJOURNMENT

Next Scheduled Meeting — May 15, 2015

Informational Attachments:

Authority Attendance Log (Page 7)
Payments (Page 8)
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Mark Fidler

From: Tennessee Aviation Association <minter.bob@gmail.com>
Sent: Monday, April 06, 2015 1:48 PM

To: Mark Fidler

Subject: TAA Legislative Alert

| Legislative
TENNESSEE v Alert

AVIATIONR |
ASSOCIATION

_ Time Critical Action Request
LEGISLATIVE ACTION ALERT - Please Respond Now!

HB 1147 / SB 0982 as amended (#5762) will reduce our state airports
funding program by approximately $20 million a year.

This will devastate our Tennessee system of airports, local government
projects funding ability and the sustainability of your airport

We must have our collective voices heard in Nashville NOW!

This week, the Bill will be in House Transportation Committee tomorrow at
1:30 PM. And in Senate Transportation Committee Wednesday at 3:00 PM.

PLEASE call your Legislators TODAY to oppose this measure and ask your
Mavyor and local governments to do the same. To locate your representative

CLICK HERE . If you can join us in Nashville on Tuesday and Wednesday,
please come. This is that important. We need the strength and the numbers
in order to be successful.

Sales Taxes are our lifeblood in Tennessee. The 4.5% sales tax on aviation
fuels is, in fact, a "user fee", dedicated to the sole source of funds utilized to
maintain, improve and develop our statewide system of airports. Much of this
money is used to match Federal Funds. FedEx is a biggest user so they pay
the most, and they have been doing that, as a good corporate citizen and as
required by law, for nearly 30 years... now they want a special favor. Before
the Legislature makes a decision that caps or alters the tax on aviation fuels
and where those dollars are used, we sincerely hope the wisdom of the
General Assembly will prevail and allow us sufficient time to gather the
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information necessary to rﬁlke a well informed decision that doesn't
decimate an airports mainf}é‘r)ance,‘ evelopiment and improvement program.
| don't know who came up With the title for this Bill: "The State
Competitiveness Tax Cap" but we ¢an assure you, that is the surest
indication that this measure|comes from, with all due respect, someone who

is badly misinformed. | |

Is FedEx threatening to move out of state if they don't get their way? Well
they already have in many ways! FedEx has grown into a global, world-class
company over the years. Tl{néy have "sorts" and "hubs" around the world and
while we think their Tennessee aviétion fuel purchases of around 1.1 million
gallons a day are simply hpge, this|is only about 10% of the 11.1 million
gallons of fuel FedEx buys Vfé:ross tpis country and the world every day. Itis
highly unlikely that FedEx would leave Memphis and their long established
special infrastructure, che’a‘j local I§bor and strategic geographic location.

We can't blame FedEx fortrying to ileverage their big corporate power and
squeeze everyone they carn... supp}iers, government and all. That's what big
business does. It's all about:stockhplders! But FedEx is not in financial
jeopardy... Founder Fred Shith recently reported a 53% increase in earnings
for the fiscal third quarter oria yeajlJ over-year basis. FedEx posted a $580
million profit for the qyahe’r with revenues of $16 Billion last year.

i gt { { , »

This Bill.will only benefit FedEx and its impact on our system of airports and
their sustainability will be dévastating. The maintenance, improvement and
development of our irpc?rt s.are furided only by this dedicated usér fund,
alk/a The Transporta iotE Uity Flnd, established in 1986. Favoring one
user by capping their|resp nsibility|to contribute their fair share will set a

d thisitype of action is essentially impossible to

i
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very dangerous precedent *1
repeal. Lo
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This "caption” Bill was amé lii{ded 3 Wednesday last week and no
stakeholder input was ever sought] Surely, the airportsand local
governments affecteg } Id be allowed adequate time to respond. If the

s
nnotihelp us Fill this measure now, we want it carried -

General Assembly canno
over until:next year. Betw

n now and then we will work diligently to
assemble the facts surrot "c;i‘ng it;é impact on our state system of airports
and provide them with poteftial alternatives that, hopefully, will benefit all

concerned equitably.; | |’ i

The importance of ygur qu‘l%,k ancfiélécisive action to help defeat this

measure cannot be dlveﬁ s:,t%ted. g
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Mark Fidler

From: Robert E. Minter <minter.bob@gmail.com>

Sent: Wednesday, April 15, 2015 12:38 PM

To: Chad Gehrke; Rodney Hendrix; John Black; Mark Fidler; Jon Glass; Jo Ann Speer; Steve
Smith C.M.; Roy Remington

Cc: JT Arnold

Subject: SB 0982 As Amended

MEMBERS OF SENATE FINANCE WAYS & MEANS - April 15, 2015

The Transportation Equity Fund (TEF) was established by The General Assembly in the mid-eighties and for
nearly 30 years has helped our Statewide System of Airports by providing a competitive advantage for
economic development over and above our neighboring states. When established, the Sales Tax on aviation
fuels was reduced from 6% to 4.5% where it has remained. This method of funding is, in reality, an inherently
fair “user fee”, paid only by those who purchase aviation fuels in our state. All users pay the same tax. The
larger the user the more they pay.

Tennessee Airports might not be opposing HB1147/SB0982 as amended so adamantly if its originators had first
done the necessary diligence to accurately assess its impact and had crafted appropriate provisions to ameliorate

its effect on our entire statewide system of airports. We do, however, question the advisability of granting

one company a precedent setting tax incentive with no sunset provision and no solid assurance they will
invest further or remain in Tennessee.

We first learned of this measure when it was introduced as Amendment 5762 to a Caption Bill on April 1, 2015.
House & Senate Transportation Committee hearings took place last week, immediately following the long
Easter weekend. Stakeholder airports across the state are still learning about and trying to comprehend its
impact on their airport. The information being presented to the General Assembly has been abbreviated and
skewed to promote this tax incentive. A “Task Force Study Committee” was added to the mix last week but
with no teeth in it to encourage compromise or agreement.

This clandestine, fast-track strategy certainly has the appearance of irresponsible governance. It is difficult to
understand how this body can summarily agree to the destruction of a “National Model” airports funding system
that will have a detrimental consequence at every airport in our state and negatively impact local government
budgets statewide.

Tennessee’s Airports are not a “Special Interest”. They are a valuable transportation asset and economic engines
and magnets that encourage industry to locate in our rural communities. Airport runways are “on-ramps” to our
nation’s air transportation system and to the world. The importance of a vibrant, technologically superior, first-
class system of airports as part of our state’s overall transportation assets cannot be over stated. To abrogate
your responsibility to maintain, improve and further develop Tennessee’s system of airports is foolish and
irresponsible. Your NO vote now will provide time until next session for a Task Force to fully explore how

to make this funding system whole again as a result of this tax incentive.
THE TENNESSEE AVIATION ASSOCIATION BOARD OF DIRECTORS

Bob Minter, Exec. Director
TENNESSEE AVIATION ASSOCIATION



395 Devon Chase Hill, #101
Gallatin, TN 37066

Tele: (615) 452-3696
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MINUTES
CITY OF CLEVELAND
MUNICIPAL AIRPORT AUTHORITY
April 17, 2015
9:00 A.M.

Be it recorded that the Cleveland Municipal Airport Authority met in a regular session on Friday,
April 17, 2015, at 9:00 a.m. in the Cleveland Municipal Council Room.

MEMBERS PRESENT: Lou Patten, Verrill Norwood, Mike McCoy, Steve Wright and LeRoy Rymer,
Jr.

MEMBERS ABSENT: None

CITY STAFF: Kristi Powers (PW Support Services Manager), Mark Fidler (Airport Manager), Renea
Brown (Recording Secretary), David Davis (City Reporter), John Kimball (City Attorney), Janice
Casteel (City Manager), Beverley Lindsey (Executive Assistant to the City Manager), Brian Moran
(Intern) and Shawn McKay (City Clerk)

FBO STAFFE: Taylor Newman

CONSULTANTS: Ronnie Fitzgerald

GUESTS: None

MEDIA: Joyanna Love (Cleveland Daily Banner)

CALL TO ORDER
The meeting was called to order by the Chairman, Lou Patten, at 9:00 a.m.

ROLL CALL
Chairman Patten called the roll and is recorded above as Members Present.

ACCEPTANCE OF MINUTES
The Chairman called for a motion to accept the minutes from the February 20, 2015, meeting.
Steve Wright so moved, seconded by Mike McCoy and was unanimously passed.

UPDATES

Construction Updates

Southside Development Project

Mark Fidler advised that he, Rick Hudgens and Ron Fitzgerald, met with Jason Rodgers from Hinkle
Construction on April 8". Hinkle will return and complete their contractual obligations when the rainy
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weather abates and allows the area to dry out. Basically all that remains to be done is cosmetic in nature
(cleaning up the site, removing excess concrete and tailings, laying sod and erosion matting and final
installation of the fencing).

Construction Update

T-Hangar Project

Bids for twenty t-hangars were accepted on March 11™. Three firms submitted bids: Wilson
Construction Group, Evans-Ailey Construction and Cherokee Construction Co. All bids exceeded the
engineer’s estimate of project costs. On March 19", a meeting was held with TDOT personnel,
including Director Orellana, Rick Hudgens and Ron Fitzgerald, Lou Patten and himself, in an attempt to
determine possible cost-savings opportunities. These savings measures included: 1) reduction in
building separation from originally planned 100’ to 80’; 2) elimination of the access drive; 3)
elimination of asphalt seal coating; 4) elimination of prime coating; 5) elimination of asphalt marking;
and 6) reduction of North side apron from 52.5’ to 48’.

While the reduction in building spacing from 100’ to 80’ allows for a savings in asphalt and site
preparation costs, it is noteworthy that fire barriers must be installed at an approximate cost of
$35,000.00 in order to comply with the current fire regulations. This will partially offset the savings
yielded by moving the structures 20’ closer together.

On April 14™ he and Chairman Patten set out to meet with Director Orellana at TAD headquarters in
Nashville to discuss the cost savings findings and determine, if any, fiscal assistance that might be
possible from TAD. En route to the meeting, Director Orellana called and stated he had been
summoned to meet with Legislators to further discuss the FedEx Tax Reduction Bill, currently under
consideration. Mr. Patten and Mr. Orellana discussed the findings of the cost-reduction efforts, in hopes
of TDOT’s support of the additional funds required to make up the difference of $56,000. Director
Orellana remained non-committal and encouraged CMAA to move ahead with the project, incorporating
the revisions as suggested to the design.

He and Chairman Patten met with Ron Fitzgerald and Rick Hudgens in Murfreesboro to review the cost
reduction specifics again and to discuss the next steps in moving ahead with the project. PDC will
contact the low bidder advising them of our needs to maintain strict compliance with all efforts to
contain costs in order to proceed. A bid award letter will be composed and, assuming we have
consensus among the Authority members today, Evans-Ailey will be offered the project.

Chairman Patten advised the areas they are considering removing from the actual bid have been
reviewed. They are things we would have liked to include, but are not going to hurt the quality of the
project or the airport. As of today, PDC is still working on the final figures; so, they will not be able to
make a recommendation for awarding the bid. What he hopes to do is have this worked out within the
next couple of weeks and have a called meeting to award the contract.

Construction Updates

Runway Extension Project

On March 5™, Mark attended a TAC meeting at TDOT headquarters in Nashville. At that meeting, a
request for funding was awarded for the engineering portions of the project which includes geotech
studies, design, pre-bid and bid expenses. That grant award totaled $160,000 of which $8,000 was
provided by local funds.
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PDC is moving ahead with the project and a funding request letter for the remainder of the project was
filed with TAC on April 13". The requested funding is in the amount of $2,185,000 of State money and
$115,000 of local dollars, with a total project cost of $2.3 million. The funding formula on this project
is 95/5, with TDOT paying 95% of the cost. He plans to attend the next TAC meeting in early May,
hopefully returning with funds for continuation of this important project. With the financial turmoil that
TDOT-Aeronautics is currently engaged with, it is highly likely that the funding for this will be delayed
into FY'16’s budget. With the recent funding issues, we need to do everything possible to move this
project ahead at full speed and keep a vigilant eye on the evolving funding capabilities of TDOT-
Aeronautics.

Chairman Patten advised not only is TDOT dealing with the issues in the Legislature on a bill that would
affect their funding; their funds for the current fiscal year are not coming in as projected. Funding most
likely will be pushed back until next year.

Director’s Report

Mark Fidler reported typical, seasonal fuel sales are recovering as expected. With better weather, both
business travel and recreational flying are increasing. Additionally, low fuel prices are helping
recreational pilots to fly more often than they may have been before.

On February 25", Mr. Pickens dropped into Cleveland to visit with Mr. Jones.

On March 21%, Crystal Air held a Poker Run event which was very successful with thirty-nine aircraft
participating.

Two new turbine aircraft are now located at the Jetport. Wright Aviation has acquired a beautiful TBM-
850 turboprop and Jones Airways has taken delivery of a Cessna Citation XL. Both aircraft are
noteworthy additions to the Jetport’s based aircraft portfolio.

Recently, we were visited by executives from Japan and the Cleveland/Bradley County Chamber of
Commerce. These gentlemen were from Nippon Steel, the world’s largest steel manufacturer. They
were visiting Cleveland to research possible locations for a manufacturing facility in or near the City.
The gentlemen arrived in a State KingAir, went on the guided tour of Cleveland, and then returned to the
Jetport for a bite of lunch before traveling on to their next review location. They were quite impressed
with our facilities and hospitality.

We also had, as our guests, the TN Department of Veteran’s Affairs Commissioner Many-Bears Grinder
and members of her staff. Two meetings were held with the interested parties and the public; attendees
were provided with information pertaining to the progress of the Veteran’s Center project. Mrs. Grinder
was extremely impressed with our facility and our accommodation of her staff. She said that the
Veteran’s Center design is based on many architectural aspects of the Jetport terminal building. Before
Mrs. Grinder left, she presented him with a small token of her appreciation. She hopes to come back
again soon.

Board Member Rymer said Colonel McDaris was very appreciative of everything Mark did for them at a
meeting they had.

On Wednesday, one of the Berkshire Hathaway Gulfstream IV jets joined us for most of the day. The
CEO and members of his staff flew into the Jetport to visit the, soon to be acquired, Duracell Battery
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division of the Procter and Gamble Corporation. The local plant manager toured the terminal building
and was, of course, quite impressed. She advised she would be returning and will be taking advantage
of the facility capabilities soon.

On Wednesday evening, Custom and Border Protection Mission Support Specialist, Brian Rachel, called
to discuss the status of our efforts to have the Chattanooga Port boundaries revised to include Cleveland,
TN, specifically the Cleveland Jetport. Mr. Rachel offered encouraging news, stating that our submitted
documents were in order and the file had been turned over from Custom and Border Protection’s New
Orleans office to the Memphis office for coordination with the Chattanooga Customs and Border
Control office. They will be reviewing staffing requirements and scheduling a face-to-face meeting with
local and national Custom and Border Protection staff, furthering our efforts to ultimately have Customs
and Border Protection services such as Customs Processing at the Jetport.

Our neighbor, Bayer Pharmaceutical Company has reserved the large conference room for 3 days. The
conference rooms remain a popular meeting place in Cleveland.

Yesterday, there was a federal prisoner transfer at the airport.

Mark also had a special thank you to his wife, Jenny, for making a cover for the QT terminal to protect it
from the elements.

Other

Board Member Rymer wanted to know if the Sports Car Club had been reinstated. Mark said no. He is
composing a letter of response to answer the queries made by Phillip Braden. They will not be
reinstated until he receives a definitive answer. An anonymous letter is the culprit of all of this. The
Boys Scouts and Civil Air Patrol are suffering because now they have had a lot of their funding cut.

Chairman Patten said there are four, with the potential of five, jets based out of the Jetport. In his
conversation with Director Orellana, he said there was maybe one other general aviation airport in the
State that has as many jets based as we do. They are very pleased with how we are moving forward.

Financial Report
Mark has compiled the latest financial report and distributed it to the Authority.

FBO Report
Taylor Newman reported the following:

e The Poker Run was a great success, and they plan on repeating the event annually. The furthest
competitor came from Pulaski. They intend to do some type of Fall activity similar in nature.

e Fuel sales and flight training have been slow due to the weather. There are people wanting to
learn to fly, but the rain is hindering their efforts. There are approximately ten individuals in
training. Most are primary students with one on instrument training.

e There has been a turn-over in the maintenance department.

e There is still continued interest from visitors wanting to see the facility.

e Mowing is a little behind due to the weather not cooperating. Dirt and mulch have been brought
in to help out, but it is still a soppy mess.
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NEW BUSINESS

T-Hangar and Taxilane Addition Project

Ronnie Fitzgerald said this project got caught in a “perfect storm”. The price is over what was expected
partly because there was a change in Federal specs between the time it was requested and when it came
out.

Board Member Rymer asked if other airports were experiencing the same thing. Ronnie said yes;
actually Cleveland’s prices came in below others. Normally, this would not be a big deal; but
unfortunately, this project is coming about when TDOT is having their financial crisis. There has been a
change in their funding and they are not able to step up and help like they have been. We are basically
on our own to try to figure out a way around it.

We thought we had this nearly figured out; then yesterday, we got a price in real late. To make the
changes that TDOT asked, we would have to go back and put in fire barriers in the existing buildings
and add them to the new one. The price that we were given by the potential low bidder exceeded what
was expected which set us back again. We have not given up yet and won’t. We just have to keep
changing things around until we can make it work.

In looking at the slideshow, the Authority has exceeded what the State’s expectations were to begin
with, and it’s all from hard work. Chairman Patten said he told the Director these twenty t-hangars are
important; and there is a waiting list. We could probably fill thirty if we had them finished right now.
Ron Fitzgerald said most people are looking for clients and here we have some standing back that we
can’t serve; that’s a good problem to have.

Board Member Wright asked what the spec changes were. Ron said the FAA’s asphalt changes. This
was a huge change. Federal mix has to be used; or if we are directed to use the State, we could go back
toa41l. The 401 specs come with a PWL’s, a lot of additional testing...stuff that is not normally done.
It’s a custom blend. The base stone itself...he believes they had $40 a ton base stone on it.

Board Member Rymer asked if the first set of t-hangar specs were State. Ron said yes. Board Member
Wright asked if it was not dangerous to drive over it from the new asphalt. Ronnie said it could be. One
of the things that might be done, if we are forced to a rebid, is to change the specs; but we will need
direction to do that. If we do, he thinks that will help some. TDOT thought that closing the gap
between the buildings...we worked with you and the fire marshal on the front end. Aeronautics was
involved in the planning, so it seemed to be the most efficient layout for the hangar development. By
changing this, we can go back and retrofit some extra buildings and tighten up the gap. If the price we
got from the contractor is accurate, which we don’t think it is, then closing the gap will not save money.

Discussion of HB 1147 Currently Being Considered in the Tennessee General Assembly

Chairman Patten advised there is a bill currently being considered by the General Assembly that would
put a cap on the aviation fuel tax that any one taxpayer would have to pay. FedEx pays roughly two-
thirds to seventy-five percent of the total aviation fuel tax in the state; so they are concerned about
having to pay more than their fair share. The concern from the aviation community is this would be a
tremendous cut to the aviation funding. He has talked to some of his Legislature friends regarding the
matter and it sounds like it’s probably going to pass. He would think the State will be scrambling to
come up with some ways to offset at least a portion of this funding.

(Several questions were asked at the same time. Inaudible.) It is believed FedEx is paying $32 million.
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The cap would be $20 million the first year; then to $17 million; then to $12 million; and then to $10
million. Board Member Wright commented that you would think the State would look at making that
difference up if they are cutting it out of the tax. Chairman Patten said he suggested instead of trying to
push this through at the last minute, they at least study it for a while to see if they can come up with a
replacement of funds; but he doesn’t think that is going to happen.

Board Member Rymer asked if the people that Mr. Patten is speaking to understands how it will affect
everything else in the State in the aviation part of it. Chairman Patten doesn’t believe they understand.
This came on them pretty quick and there were few people who knew about it. Most of the rank and file
people didn’t know. It’s being touted as economic development and if it’s not passed, FedEx is going to
move part of their operations out of state and it’s going to hurt west Tennessee. If they cut the aviation
department funding as much as they are going to cut, it’s going to hurt economic development all across
the state; not just in Memphis and west Tennessee. He feels they are being a little short-sighted in trying
to rush this through without a little more discussion and consideration of some options.

Mark Fidler wholeheartedly agrees that it is short-sighted. FedEx does currently pay near sixty-five
percent of the annual...but that’s the cost of doing business. That is what enables FedEx to have $16
billion in annual revenues and $528 million in profits. They burn the fuel...they consume the fuel to do
their business; it is the cost of business to them. It’s not like it’s an erroneous tax; it’s actually pretty
cheap at 4.5%. If this happens, the State is telling us we are going to have to rely more heavily on
Federal funding for our projects. That is substantially less than what we have to work with at the
present. It is going to do away with equipment grant programs like what we have now where we are on
a replacement cycle for our grounds keeping equipment.

Board Member Rymer said they are basically forcing it back down to the local area. Chairman Patten
said the bottom line is the t-hangars and runway extension need to be in place because after that, there’s
not going to a lot of money flowing around. Mr. Rymer said what they are doing...the State has been
doing a large portion of this financing. What the State has to cover, they are going to force it back down
to the local area if we want to do it; sort of like an unfunded mandate in a way. Mark Fidler believes
you can count on an increase in fuel taxes and restrictions. We will probably have to go through the
scrutiny of every project being a Federal project and having to comply with Federal guidelines which
will impose additional costs to the projects. It’s all under the hidden veil that FedEx may pull out of
Memphis...that’s not going to happen, but you can’t convince people that when they work under the
assumption that the worst is going to happen.

Chairman Patten said you can’t fault FedEx for wanting to reduce their portion of the share they are
paying; but you would think the State would have a little more foresight of being able to say ‘let’s look
at this and at least come up with some alternatives’ or someway to replace some if not all of the revenue.

Board Member Wright said it is a shame they can’t come up with a way to offset the loss of revenue
because what they are doing is for the State’s economy in general. The loss of 30,000 employees in
Memphis...I agree with Mark, is not likely going to happen at all; but it could keep it at 20,000 — 30,000
instead of 40 in ten years. As the growth continues in Greensboro and Indianapolis...they have a
beautiful facility in Greensboro. I was just there the day before yesterday. It’s in the middle of nowhere;
the tax is less. Indianapolis pays nothing. If you are looking at the deal, he would think it is probably in
the best interest of the State to do that; but the State needs to recognize, when things are in their best
interest, part of the airports are in their best interest too and they need to come up with a way to fund it.
So, it’s a coward’s way out just to cut the tax and not fix the fund.
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Motion to Approve FY16 Jetport Budget

Chairman Patten said Mark Fidler has been working with Shawn McKay on the FY16 budget. The new
budget looks pretty close to the current budget except for those things that were acquired based on
general City changes. The expense part...our revenue according to the form LeRoy does says our net is
running a little bit ahead. We are projected to have some additional aircraft which will more than likely
result in increased fuel sales during the next fiscal year.

Board Member Rymer said he was looking at an email he received on April 2". The projected revenue
is a little more than the projected total expenses are. He asked Shawn if that was what they were going
to use for the income budget. Shawn said the final revenue number is $1,261,200. This is at the
direction of the Authority from last year wanting it to be a zero based budget.

Chairman Patten said all the revenue goes into the General Fund, so there isn’t really an independent
budget separate from the City.

LeRoy Rymer moved to vote on the FY16 budget.

Mike McCoy questioned Mark. He wanted to know if the two items they discussed had been corrected.
Mark advised the two items in question are the janitorial expense and operation expense. The janitorial
expense is a carry over and can be removed; however, they do have some expenses annually that are not
really fair to ask Crystal Air to take care of in terms of their contract. The operations expense is for
basic maintenance support expenses. For example, purchasing wires to hook up the diesel tank to the
circuit at the fuel farm; minor repairs to the terminal; or seeds for the barren spots on the property.

Mike said line items were not in last year’s budget and he understands things need to be added along;
but the conversation about the grounds maintenance increased $2,600 even though he was told it was
supposed to be the same. Chairman Patten said the actual budget in FY 14 was $8,058. Mark said there
are times when grounds maintenance things come up like paying for top soil when vehicles damage the
island by creating large ruts in them. He doesn’t feel like it is fair to ask Taylor to pay for that. Mike
said he didn’t have a problem with that; that wasn’t their conversation the other day. Mark said he
didn’t really understand what he was asking the other day and has since researched it. That is what
those expenses are for.

LeRoy Rymer made a motion to approve the FY16 budget; seconded by Steve Wright and was
unanimously approved.

Retro Motion Authorizing the Chairman to Sign a Grant Amendment in the Amount of $18,300 for the
Hardwick Field Land Disposal

Chairman Patten called for a retro motion authorizing him to sign a grant amendment in the
amount of $18,300 for the Hardwick Field land disposal. Mike McCoy asked if they were offset by
the insurance money for damages done. Kristi Powers advised everything that was submitted under the
claim...she did not submit to the State. It is two separate items. Board Member Norwood said he
believed it cost the City $400 for the vandalism. All of the work was done under the $20,700 insurance
check. Chairman Patten said this motion was for a grant amendment to the State. Steve Wright so
moved, seconded by Verrill Norwood and was unanimously passed.
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Retro Motion Authorizing the Chairman to Sign an Amendment Request in the Amount of $5,800 for
the Hardwick Field Land Disposal

Chairman Patten called for a retro motion authorizing him to sign an amendment request in the
amount of $5,800 for the Hardwick Field land disposal. Steve Wright so moved, seconded by
Verrill Norwood and was unanimously passed.

BOARD MEMBER REPORTS
Lou Patten — None

Verrill Norwood — None
LeRoy Rymer, Jr. — None
Mike McCoy —None

Steve Wright — None

Adjournment
The next scheduled meeting is Friday, May 15" at 9:00 a.m. If the situation with the t-hanger bid can be

resolved, there will be a called meeting to approve it. Since there was no further discussion, Chairman
Patten adjourned the meeting at 9:44 a.m.

Respectfully submitted,

Renea Brown,
Recording Secretary

Attachments and Handouts:

1. HB 1147 Being Considered in the TN General Assembly
2. FY 16 Jetport Budget

3. Grant Amendment for Hardwick Field Land Disposal

4. Amendment Request for Hardwick Field Land Disposal

Information Attachments:

1. Authority Attendance Log

2. Payments

3. Revenue and Expense Report

4. Email from Robert E. Minter regarding HB 1147
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